FOCUS ON HEALTH CARE: What health care reform will mean to Wisconsin
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Andrew Vickers and
Elaine Willman of the
Village of Hobart seek

to create a village center.
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21st-cent}1ry
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CRL Senior Living Communities look to extend

health care improvements to senior-citizen living.

BY STEVE PRESTEGARD

CONSIDER SOME REALITIES OF
21st-century Americans.

They live longer than their parents,
and they live longer after their retire-
ment than their parents.

Because health care has prevented
many pre-retirement-age deaths,
Americans live longer with chronic
health conditions.

Because Americans are more
mobile, many people live several states
away from their parents, which makes
taking care of them when their health
declines more difficult.

Those realities make senior-citizen
living facilities a growth industry for
the foreseeable future beyond the tra-
ditional nursing home.

One company exploring a new
senior citizen living model is CRL
Senior Living Communities, owner
of Centennial Inn, Lakeshore Manor,
Bella Vista and Bella Vista Shores in
Oshkosh, Island Shores in Neenah,
Bellevue in Green Bay, Countryside
Manor in Sheboygan, and Woodland
Manor in Sheboygan Falls.




CRL, which has all but two of its
facilities in Wisconsin, provides “inno-
vative senior housing,” in the words of
President Ari Weinberger, “providing
a continuum of care starting from
independent/assisted living through
dedicated nursing care.

“We don't look at ourselves as custo-
dians of our residents, but as enablers
— to improve health, to enhance their
lives. It comes down to philosophy. We
don’t just have meals because we have
to feed our residents; we see meals as a
place where we can make a difference
in their lives. We don’t just look at
activities as something to keep people
occupied.”

The fact that people are living lon-
ger doesn’t necessarily mean they’re
healthier when they decide to leave
their homes.

“My concern is that as people stay
at home longer, they come into assisted
living at a higher stage of acuity,” says
Weinberger. “We're not custodians;
were here to improve, were here to
engage. But people are waiting longer.
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L&Ebﬂunhyslde Manor West in Sheboygan houses residents with Alzheimer's disease and other memory-

L

related Issues. ABOVE: Island Shores, on the Fox River in Neenah, features independent and assisted living for
its residents. All CRL facilities have executive chefs and sous chefs, along with regular meetings with residents

to determine their menus.

The longer you want to come in, the
more challenges you may have.”

The decision to move a parent from
home into assisted living often is a
stressful event on top of a stressful
event, a parent’s failing health.

“We recognize that the decision
to trust us with your loved one is a
stressful one,” says Weinberger. “It’s
something we work with every day.”

1,000 BEDS TO FILL

CRL has 630 residents in its 16
facilities in Wisconsin and Illinois.
With recent expansions, the company
now has more than 1,000 beds, and it
1s “in various stages of fillup,” with the
expectation of filling capacity within
18 months, Weinberger says. The com-
pany has 450 employees.

“The economic environment has
accelerated the reality that we've
been seeing for some time,” he says.
“We believe that the consumer pre-
fers apartments with full kitchens as
opposed to what assisted living usually
offers.”

The company opened two facilities
in December 2008, and then took over
five facilities that were being operated
by CRL's capital partner.

“We're seeing the ability to enter
into markets we may not have been

able to enter into,” says Weinberger.

Weinberger believes CRL stands
out from practically anyone in the
elder care world.

“We believe that the future of
assisted living 1s really in what's been
called ‘independent living,” he says.
“They’re in an apartment; they're not
in some room. They have kitchens;
they might never use it, but it's nice
to know it's there. The physical design
plays a critical role in ways that I think
a lot of companies don’t recognize.

“Compared to our direct competi-
tors, we're in line or a little bit above.
In comparison to home health, we're a
lot cheaper. We're providing what we
consider to be a much better environ-
ment.”

FROM REAL ESTATE TO HEALTH CARE

Weinberger, the company’s presi-
dent, worked for a dedicated health
care investment bank, working with
senior housing companies, including
CRL.

“I learned quite a lot of things
people were doing right, people were
doing wrong, and trends in the indus-
try,” he says.

Weinberger was brought in to take
the company to places few in the indus-
try might have envisioned, using =
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Lakeshore Manur in Oshimsh is one nf five CHL facilities in Northeast Wisconsin that speclall:es In J\Izhalmar s
patients.

such corporate models as McDonald’s
and Disney while focusing on the
resident and the resident’s family.
Weinberger is branding the company
as “innovators in health care.”

“It's a mom-and-pop industry,” says
Weinberger. “The top 50 players con-
trol about 15 percent of all the beds
in the country. It's a very fragmented
industry. A lot of companies grew
and then tripped because they didn't
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‘February 20-21 & 25-28
5-8pm weekdays e 11am-5pm weekends

Tour 36 newly built homes in a variety of sizes and
price ranges located throughout the Fox Cities.

change. We spent a lot of time deciding
infrastructure to handle the growth we
have.”

“Ari and the corporation had this
vision of creating something new and
unique, and global in nature in senior
living,” says Mark Ellis, CRL's mar-
keting director. “Ari’s almost like, for-
get what we were; let's create what
we want to be. We recruited what we
thought was the best of the best, and
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then we brainstormed.

“There isn't another community
group out there doing what we’re
doing. This is a whole way of doing
business. We don't take what is today
and leave it. We challenge ourselves
with two words: ‘What if.”

IMPROVING CARE

As with other kinds of health care,
CRL facilities use clinical tracking to
keep track of residents’ clinical out-
comes in such areas as falls, medica-
tion, weight loss and medical errors,
in comparison with nursing home data
to identify clinical areas in need of
improvement.

“Qualtly always leads to good
results,” says Weinberger.

The company uses a dedicated care-
giver model: “the people we hire to care
for our residents; that’s all they do,”
says Weinberger.

“We understand that what we’re
doing is almost McDonaldization, with
the Disney philosophy of customer ser-
vice,” says Ellis.

“But 1it’s still a place people call
home,” says Weinberger.

The company’s facilities’ design is
“Integral to how we care for our resi-
dents,” says Weinberger. The facilities
geared to Alzheimer’s disease patients
feature high ceilings, natural light-
ing, walking paths and “areas for
them to stay and do activities,” says
Weinberger.

Those design elements are key to
reducing stress, a “critical element to
delaying” the onset of the disease, he
says. “They know they don't remem-
ber, but they don’t know what they
don’t remember.”

CRL has hired doctors near their
facilities as consulting medical direc-
tors “to enhance the therapeutic value
of our communities,” says Weinberger.
The company is piloting a program to
use a bladder scanner for incontinence
care.

Another innovation is the employ-
ment of a financial concierge whose
role is to “work with not only pro-
spective residents, but existing res-
idents to help with their financial
situation,” says Weinberger. The con-
cierges work with Elder Life Financial,
which gives unsecured loans to senior
citizens of up to $50,000, and particu-
larly with residents receiving Veterans




Administration benefits. “With VA
benefits if you fill out the paperwork
wrong the first time, youre denied
forever,” he says.

The facilities each employ an execu-
tive chef and a sous chef. The chefs
hold weekly Food for Thought meet-
ings with residents to find ways to
incorporate residents’ favorites into
the menu.

“The challenge our chefs are
given is to make meals that our resi-
dents grew up with, except to make
it healthy,” says Weinberger, “meat-
loaf and mashed potatoes, and how to
make it healthy. It is a challenge, but
it’s one we're successful with.”

Activities for residentsinclude musi-
cians and singers, exercise, and even
nationally recognized acts brought in
via satellite.

The company communicates
monthly with residents’ families, not
just when a problem comes up. “It’s all
about comfort and care for the resident
and the family in tandem,” says Ellis.

The company launched its new
Web site, www.crlcares.com, in early
January, with Skype service to allow
residents to talk to their families.

The company markets itself in
part through outreach with health
care professionals, service organi-
zations, church groups and support
groups, to “educate them about the
company, about our philosophy, and
ways to engage them to come in,”
says Weinberger. CRL facilities hold
CRL University, classes health care
professionals can take for Continuing
Education Unit credits.

“We spend a lot of time marketing
to professional communities, who then

CRL facilities

Independent and assisted living: Is-
land Shores, Neenah; Bella Vista, Osh-
kosh; Bellevue, Green Bay.

Assisted living: Bella Vista Manor, Os-
hkosh; Centennial Inn, Oshkosh; Coun-
tryside Manor East, Sheboygan; Wood-
land Manor, Sheboygan Falls.

Alzheimer's and memory care: Cen-
tennial Inn, Oshkosh; Lakeshore Man-
or, Oshkosh; Countryside Manor, She-
boygan; Woodland Manor, Sheboygan
Falls.

refer families who are in need to us,
and then we work on a one-on-one
basis in the process we call ‘discerning’
— finding what the family’s needs are
and helping them make decisions,”
says Weinberger. “It's not about mak-
ing a hard sell. It’s about education.”

The company is looking to open two
or three new facilities in the Chicago
area while “continuing to evaluate”
other Wisconsin sites, says Weinberger.
“We always start with ‘is this a market
that makes sense?” he says.

The company researches the demo-
graphics of potential residents and
“the adult child,” along with available
sites.

“The number one goal is to grow
in a way that makes the most sense,”
he says. “We're looking to grow the
company in a disciplined way that sup-
ports our brand.”

He would also like to “investigate
another market” while remaining
committed to independent living and
Alzheimer’s care. M
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